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AGENDA

* The History of the Struggle

* The Opportunity of ARPA 9817
* The Pilot and Implementation
* The Impact

e The Lessons




THE HISTORY OF THE STRUGGLE
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THINKING DIFFERENTLY
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BEYOND CRISIS MANAGEMENT AND
INCIDENT REDUCTION

When the first provider workgroup meeting was held on April 29, 2021,
the group members determined its mission to be to design a service that
would:

“Provide comprehensive wrap around behavioral health supports
to people with /DD, Autism, or Prader Willi that have
co-occurring mental or behavioral health needs in a
community-based provider managed setting to reduce the need
for police intervention, acute in-patient psychiatric stays, and
critical incidents through a trauma informed approach.”




THE OPPORTUNITY: ARPA 9817
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provided a pilot service as supported this proposed to this activity on
additional an activity idea CMS October 26, 2023
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THE PILOT

Pilot Services




HOW IT’S DIFFERENT...

The Team: .
..




HOW IT’S DIFFERENT....
-

Purchased
« No concerns about eviction due to behavioral issues

Space
* Enough property for some space between neighbors' homes
Th e « Adequate space for increased staff parking

h ome. Modified for safety

Reinforced wallboards, recessed lighting, clear sight lines, etc.

Space for a game room or relaxation space

Shatter proof glass or film in windows
Fencing around the property for privacy
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GETTING STARTED...

Q Identifying providers and sites for two homes

% Obtaining funding

@ First two people moved into the male pilot home in
November 2023

12




SNAPSHOT OF INCIDENCES — TWO YEARS PRIORTO
ENTRY INTO ENHANCED BEHAVIORAL RESIDENTIAL
SERVICES PILOT

Row Labels Sum of Pre Pilot

Disrupted Placements (Internal with same Provider) 12
ED Visits for Behavioral or Mental Health Issues 32
Elopement 31
Emergency First Responder Involvement 2
Inappropriate Sexual Behavior 115
Inpatient Psych Stays 513
Moved to a Different Provider 14
Other 41
Physical Aggression 166
Police Involvement 62
Property Destruction 167
Self Injurious Behavior 60
Verbal Aggression 335

Grand Total

"Pre-Pilot” data is cumulative per person for the 2 years prior to their enroliment in the pilot

13




THE IMPACT
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"Post-Pilot” data is cumulative from November 2023-June 2025




DOES IT DO WHAT IT WAS DESIGNED TO DO?
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WHAT DID THE PILOT ACHIEVE?
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A MEANINGFUL LIFE IN THE COMMUNITY
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IMPACT FOR INDIVIDUALS

The first male service recipient is known by police, judges, and emergency departments
Y across the State. He has been in and out of inpatient psychiatric placements since the
= &> age of three and was in out-of-state institutional placements from ages 8 years-18 years.
In June 2024, he was given the game ball for Special Olympics baseball for his
contributions to his team.

A second male service recipient is working toward moving into a less intensive residential 34

home, with his direct care staff planning to transition with him. “re

The last male service recipient moved into the pilot program in March 2024.
> In June 2025, he moved into an apartment with his direct care staff from the pilot to
»rc ensure his successful transition, as he no longer needs the intensive supports that

Enhanced Behavioral Residential services provides.
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A VIDEO TESTIMONIAL
» Dorian Riddick - My Benchmark Story

BENCHMARK
STORY

DORIAN RIDDICK

STATE DIRECTOR | DOVER, DE
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FINAL TIPS AND TAKEAWAYS




QUESTIONS?

Thank You
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