
Medicaid programs are challenged with meeting federal 
requirements and continuous policy updates while balancing 
the increased need for services in a cost-effective manner. 

Your programs and your needs are complex
In a publicly-funded health and human services program, its is critical 
to have a comprehensive suite of specialists to ensure the complex 
requirements are fully understood and successfully met. It requires 
a team of specialists in actuarial and financial, clinical and behavioral 
health, pharmacy, informatics and data innovation, policy and operations.

Mercer Government understands your challenges, roadblocks, vision, and 
opportunities. We have the strength and ability to prepare you for what 
comes next — the next policy, the next budget, the next administration. As 
state Medicaid partners since 1985, our focus ensures you won’t navigate 
them alone.

How we serve
Over the decades, Mercer Government has grown far beyond our  
sole focus of actuarial rate setting. Understanding that our states  
need a comprehensive view, we have integrated data, clinical, financial 
management, and policy experts into our team to serve clients in all 
areas of their programs.

We continue to develop actuarially sound Medicaid managed care 
capitation rates, helping states design, develop, and implement 
innovative solutions to improve quality of care while realizing  
financial efficiency. 

Meeting state Medicaid 
challenges together

We understand these 
programs are impacted by 
policy, financial, and clinical 
decisions; our specialists 
learn how all of the parts 
make up a whole, which 
allows them to anticipate 
needs and potential risks. 
Our team is your team, 
and together we are 
collaborative, responsive, 
and ready.
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For more information 
Visit our website at www.mercer-government.mercer.com 
to view our experience, services, and client feedback. 

Areas of specialization

Actuarial 
and Financial  

Analysis

Clinical 
Practice and 
Management

Data 
Management 
and Reporting

Monitoring,  
Evaluation, and 
Improvement

Pharmacy  
Management  

and Purchasing

Strategy,  
Design, and  

Policy

Actuarial & Financial
Developing and reviewing rates, 
setting policy and methodology 

for future rate setting, and 
performance analysis

Clinical & Behavioral Health
Implementing unique strategies 

to improve program performance, 
contain costs, and enhance quality 

of care and services

Informatics
Providing accurate analysis  
and use of health care data  

to ensure effective policy  
design and program  

management

Pharmacy
Designing and implementing  

cost-saving strategies to manage 
health care expenditures

Policy & Operations
Strategizing program innovation 

and navigating federal rules  
to accomplish policy, financial,  

and operational goals
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